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EXECUTIVE SUMMARY

The project Strengthening the National Protected Areas System (SNPAS) of Eswatini overall implementation expenditure stands at SZL 77,734,529 (US$ 5,361,002) when US$1 equals SZL14.5. During this operational closure reporting period, the PMU continued to implement project activities in line with the Master Plan and the project exist strategy which was considered as a guide in delivering project activities. The exit strategy requires that community, private and public stakeholders take focal lead in the implementation of the remaining activities. An overall over expenditure of 97% is recorded under the knowledge based management platform operationalized by the 31 December 2021.
The commitment of the PMU and stakeholders has yielded positive results where the SNPAS project has received two certificates of excellence being; the most outstanding community outreach project and most outstanding programme at ENTC. In meeting the project objective the project has expanded the protected area network to 5.47%. We take note that the COVID-19 travel and gatherings restriction has delayed the execution of activities on the ground. This is due to delayed delivery of material and limited community mobilisation on certain activities. 
A number of capacity building initiative for ENTC, PLO’s and communities have been executed which include trainings, ecotourism rehabilitations and construction, trainings, wetlands infrastructures development and a number of management plans (Special Habitats, Wetlands and PA’s).
I. CONTEXT 

In the reporting period, the project intended to contribute to GEF Biodiversity Focal Area Strategic Objectives one: Improve Sustainability of Protected Area (PA) Systems. It was to advance a landscape approach which is expected to be operationalized PAs to ensure that Eswatini harnesses more benefits from conservation and strengthened management and financial capacity of ENTC, private sector and rural communities on SNL to manage existing and new PAs. In that regard, the project was to facilitate the designing and delivery of skills development programs relevant to the various categories of stakeholders in the biodiversity management partnerships. This was expected to ensure that the design of the biodiversity management plans are led by inter-disciplinary teams (socio scientists, economists, conservation biologists, ecologists, etc.) that incorporate traditional technical knowledge on biodiversity conservation, livelihood support systems and coping mechanisms. This was to be complemented by a specific package of training on advocacy and guidelines on BD friendly management practices for the extension service, which will be used to promote replication and upscaling of project experiences.  

The project objective is to effectively expand, manage and develop Eswatini’s protected area network in order to adequately protect the biodiversity and landscapes of the country. This will involve devising a system of integrating land and natural resource management that transforms the current PA patchwork into a protected areas network, while creating incentives for all Swazis (land management agencies, conservancies, private landowners and tourism operators) to work together toward conservation and sustainable economic development. 

In order to achieve the above objective, and based on a barrier analysis as above (which identified the problem being addressed by the project and the barriers that need to overcome to actually address the problem), the project’s intervention has been organised in three components (also in line with the concept presented at Project Identification Form, PIF, stage), under which three ‘outcomes’ and thirteen ‘outputs’ are expected from the project: 

•
Component 1: Knowledge based platform operationalised at the National and regional level to address current and emerging threats to PAs and biodiversity conservation. 

1.1 Biodiversity field surveys, vegetation assessments and tourism assessments carried.

1.2 Output 1.2: GIS-based knowledge and information management system operationalised 

1.3 PA and Landscape based management plans that integrate conservation efforts

•
Component 2: Landscape approach operationalised and leads to expansion of PA network. 

1.1 Gazettement of informal PAs prioritised in Component 1 in accordance with land-owner application.

1.2 Selected areas of significant biodiversity established as new Protected Areas.

1.3  Selected areas of significant biodiversity established as new Protected Areas under.

1.4 Selected areas of significant biodiversity established as new Protected Areas under the Flora Protection Act.

1.5 Implementation of land-scape management plans within the Lubombo, Mkhaya, Malolotja and Ngwempisi landscapes.

•
Component 3: Strengthening PA functioning through improved Conservation management and Operational support for existing and new PAs, including both formal and informal PAs.

1.1 Systematic training and Capacity development for key personnel and stakeholders in the different forms of PAs, to enhance PA management and landscape based management 

1.2 Establishment and implementation of a mobile alien invasive species harvesting milling.

1.3 Strengthening of PA wildlife management through reintroduction of native species and for conservation equipment and infrastructure

1.4 Strengthening of PA eco-tourism through eco-tourism equipment and infrastructure.

1.5 Employment of individuals from rural communities to co-ordinate and develop community based conservation initiatives.

II. PROJECT RESULTS SUMMARY 

Table 1: Project delivery as per the targets of description Indicators
	Objective
To effectively expand, manage and develop Eswatini’s protected area network in order to adequately protect the biodiversity and landscapes of the country.

	Description of Indicator
	Baseline 
	Target
	Cumulative progress since project start

	Legally protected PA network increased.
	3.9% of the country.
	PA system covers at least 6%.
	Target on track 

In 2015, an area of 4,761 ha was gazetted through the SNTC Act. The protected areas (PA) are Phophonyane Conservancy, Libetse Nature reserve, Emantini Game reserve, Lubuyane River Reserve and Lomati Nature Reserve. The PA increased to 4.26%. 

In 2020 to 2021, an area of 19,943 ha was declared through the other effective conservation measures (OECM) in private and communal land. The protected areas (PA) are Big-Bend Mhlosinga Conservancy, Shewula Mountain Camp, Dombeya Game Reserve, Mgogodla Eco – Village Conservancy, UNESWA-EIRMIP conservancy, Wide Horizons Conservation Area and Luzelweni Community Conservation. The PA increased to 5.47%.

In October 2021, management plans for Jilobi Forest, Bulembu Forests and Mambane conservancy have been launched for PA’s as Special Habitats combined covering 7,438.56 ha. Cabinet paper has been generated for these areas to be approved by cabinet and their declarations, have the potential to increase protected area to 5.96%.

Current level of progress is 75% and when cabinet approves Special Habitats before December progress will be 98%.


	Number of capacity building programmes developed for improved PA management.
	0
	At least 3 PA capacity building programmes to improve the management and operations of PAs
	Target achieved in 2020 

Seven (7) capacity building programs have been delivered for Eswatini National Trust Commission (ENTC), private formal protected areas and private and communal informal pa’s. these are:  

i, Trained ENTC Park Managers, Senior Ecologist, GIS Coordinator and Law Enforcement depart on drone operation for ecological and security monitoring..  

ii, Marketing and ecotourism training covering topics of strategic and operational management plans associated with the marketing function.  

iii, Financial management covering topics relating to fundamentals of financial management.  

iv, Integrated Fire management covering aspects of landholder fire management strategies and community-based fire management.  

v, Protected area financing and resourcing composed of an online survey, 3 part online webinar series (pending boot camp practical session).  

vi, Eco-tourism exchange visit where tour guides, trustees and front office/ hospitality assistants from Mvembili, Mhlumeni, Shewula and Ngwempisi were taken through an exchange visit to established PA’s to share their experiences and gain more experience to strengthen capacity to run their Community based Eco-Tourism PA’s.  

vii, Community Eco-tourism Financial Planning and Accounting Training for 7 community eco-tourism projects namely Mhlumeni, Shewula, Mvembili, Khelekhele, Khopho, Ntfungulo and Mahamba was undertaken.  

 The level of progress above 100% 

	The progress of the objective/outcome can be described as:
	On track

	Outcome 1
Knowledge-based management platform operationalised at the National and regional levels to address current and emerging threats to PAs and biodiversity conservation.

	Description of Indicator
	Baseline Level
	End of project target level
	Cumulative progress since project start

	Number of biodiversity field surveys.
	0
	At least 6 PA and 3 landscape level biodiversity surveys carried out
	Target Achieved in 2019 with a 133% progress.

	Number of information management systems at regional and national level.
	0
	1 GIS-based knowledge and information management system.
	Target Achieved 

One (1) GIS based knowledge and information management system has been developed and is functional. Upoloading of documents is ongoing and it is accessible on the URL: https://eswatinigisbiodiversity.com. Guidelines and protocols for managing, sharing and updating information was completed and data uploads have begun gradually. 

The progress is at 100%.



	Number of landscape-based management plans.
	None.
	3 landscape-based management plans.
	Target Achieved 

Three landscape management plans were launched in 2020 and stakeholders have been organized formally through their registration as Landscapes Associations not for profit, which are led by a secretariat composed of representatives from ENTC, Private Land Owners (PLOs), Communities, NGO’s and Ministry of Tinkhundla Administration and Development. 

 The progress is at 100%.



	The progress of the objective/outcome can be described as:
	Achieved

	Outcome 2
Landscape approach operationalised and leads to expansion of PA network.

	Description of Indicator
	Baseline Level
	End of project target level
	Cumulative progress since project start

	Number of informal PAs established as National PAs.
	None
	At least 4 informal PAs gazetted and managed as National PAs.
	Target Achieved 

Five informal PA’s have been declared as OECM’s and two are from communities namely Luzelweni Conservation area and Shewula Mountain Camp which have Chiefdom Development Plan’s (CDP’s). Again, three PLO’s were declared namely; Wide Horizons, Dombeya and Mhlosinga – Big Bend Conservancy. All these have a collective area of 19, 495ha.

The progress is at 125%.



	Number of new PAs gazetted and operationalised.
	0
	6 new PAs are established, gazetted and managed for biodiversity conservation.
	Target on track 

Three new PAs have been established through declarations as OECM’s. Two sites are in communal land (Mahamba Gorge and Mdzimba Royal Kraal-Mgogodla) and one under PLO (UNESWA EIRMIP nursery). Their overall area is 448 ha. Management plans for Special Habitats that will be declared through the Flora Protection Act, 2001 have been launched for Bulembu mountain, Jilobi and Mambane and they are being submitted for cabinet approval.

The progress is at 80%. 



	Number of streamlined PA and landscape management structures and standards developed
	0
	3 landscape management structures and management plans implemented based on international conservation standards.
	Target Achieved 

Three (3) final draft of ENTC nature reserves (Malolotja, Mantenga and Mlawula) developed in 2020. Three (3) Landscape Integrated Manangement Plans (Lubombo, Ngwempisi & Malolotja) have been launched by their secretariat (governing body) and have been formally registered with the registrar of companies in Eswatini as an Association not for profit. 

The progress is at 100%. 

	The progress of the objective/outcome can be described as:
	Achieved

	Outcome 3
Strengthening PA functioning through improved Conservation management and Operational support for existing and new PAs including both formal and informal PAs.

	Description of Indicator
	Baseline Level
	End of project target level
	Cumulative progress since project start

	Number of training programmes developed
	0
	8 programs on PA management, planning, administration, marketing, customer care, conflict resolution, reporting, monitoring, policing and enforcement in PAs, ecotourism development and management, CBNRM practices and sustainable financing management & at least a third of the participants should be women.
	Target achieved 

Cumulative number of trainings in 2020 were 9.

The progress is at 113%.

	Number of invasive alien species control programmes.
	None.
	At least 1 sustainable control programme per PA management category (SNTC,  Private, Community).
	Target achieved 

An estimated 1200 ha infested by Chromolaena, Lantana, black wattle and bugweed PLO’s (Phophonyane, Mbuluzi, Mhlatuze, Dombeya and Rosecraft), ENTC (Mlawula and Mantenga) and communities (Shewula, Mahamba, and Luzelweni). Generally, 1150 ha of IAPS cleared from private lands, and 50 ha cleared from communal lands.

 In 2019, the progress was 100% and ongoing initiatives are to upscale efforts under landscape approach.

	Number of conservation infrastructure or equipment programmes.
	0
	At least 1 conservation infrastructure or equipment programme per PA management category (SNTC, Private, Community).
	Target Achieved 

Community conservation infrastructure includes there 1.1 km fencing done at Mahamba Gorge to upscale the protecting of declared (OECM) conservation site from illegal sand mining. In the same category, an upscale of 2.1 km game fence is being erected in Shewula Mountain Camp conservation area to protect more area outside the mountain camp. In the private land category, a 1.36 km game fence has been erected through OECM grant for strengthening conservation efforts in Big-bend Mhlosinga Conservancy, while 1.2 km has been erected at Wide Horizons conservancy. 8.1 km fence has been completed in Hawane dam which is a RAMSAR site managed by ENTC. 

The progress is at 100%. 



	Number of ecotourism infrastructure, product development or marketing programmes.
	0
	At least 1 ecotourism infrastructure, product development or marketing programme per PA management category (SNTC, Private, Community).
	Target Achieved 

The project delivery indicators have been reviewed and the participation of BGP has been removed following their withdrawal in the project participation. Since now the categories are three, that renders delivery complete.  

In the upscale of this indicator, Khelekhele and Khopho community ecotourism facilities have been completed and Luzelweni ecotourism is ongoing (60% complete) within community category. The ENTC establishments got support for the reception information display and interpretation facilities, rehabilitation of lodge water supply and building of more picnic site braai areas in Mantenga Nature Reserve. Mololotja A-frame hut, entrance gate reception and picnic sites were rehabilitated. Magadzavane carport, Chalets and restaurant were rehabilitated. Wide horizons conservancy which is privately owned received an OECM grant to improve their eco-tourism accessibility especially in wet seasons through concrete strips construction.  

The progress is at 100%. 



	Number of Community-Based Natural Resource Management (CBNRM) programs developed.
	0
	At least 4 CBNRM coordinators employed and capacitated, and at least 2 sustainable CBNRM programs developed.
	Target on Achieved.  

Four (4) Landscape Coordinators were employed by the project and have facilitated community engagement implementation of the project. The coordinators were drawn from the community as part if strengthening resident capacity for implementation of landscape plans and natural resources management.

In an upscale, three (3) landscape management plans have been developed and currently seven (7) wetlands management plans have been launched by chiefdoms. The chiefdoms are Ntondozi, Luyengweni, Mphini, Malanti, Eluvinjelweni, Ndangu and Elukhetseni. In these chiefdoms, the committee managing the wetlands were trained and organized into a formal structure at the chiefdom.

The progress is at 100%. 



	The progress of the objective/outcome can be described as:
	Achieved


III. PERFORMANCE REVIEW 

In the absence of the SNTC Amendment Bill, the project explored a model of biodiversity stewardship which will provide a new, cost-effective way for government to carry out its conservation mandate, by entering into agreements with landowners in which they commit to conserving and managing the biodiversity on their land. These agreements can apply on private farms, communal lands, and land owned by government and public institutions, and private companies or entities. These agreements provide long-term conservation security for sites of greatest biodiversity importance and promote wise use and management of the natural resources and biodiversity at those sites. Therefore, the project has been able to expand the national protected area from 4.26% to 5.47% using the Other Effective Conservation Measures (OECM), this came about the nomination of the OECM Evaluation Committee, which was done by the Ministry of Tourism and Environmental Affairs. This means that the project successfully declared about 19,943 ha of land as OECM. There is a potential to further raise the protected area network to about 5.96%, this is through using the Flora Protection Act 2001 to develop Special Habitats in three sites namely; Jilobi, Bulembu and Mambane. Importantly, the special habitats will have management plans which are developed and launched by the community authorities and submitted to the Ministry of Tourism and Environment Affairs for preparation of cabinet papers. The area in Jilobi is 1,762.91 ha, Bulembu is 551.65 ha and Mambane is 5,124 ha and the potential total area under Special Habitat 7,438.56 ha, which when cabinet approves their declarations they have the potential to increase protected area to 5.96%. In fulfilling the landscape approach, the project was able to establish all three Landscape Associations (Ngwempisi, Lubombo & Malolotja) which have been registered under registrar of companies. Efforts to advance community based natural resources management were made though development of wetlands management plans and the integration of domestic water utilization infrastructure on the community protected (fenced) wetlands. This washing and livestock drinking troughs have been well received by the communities and more calls are received for such development.
The project has granted support to the Department of Forestry to update the national invasive alien plant (IAPs) strategy, which has been accepted by cabinet and now a formal national strategy to control the spread and development of IAPs. Again, the project supported the Ministry of Tourism and Environment Affairs (MTEA) to develop the wetlands policy draft, which is still under review with the Attorneys General office. The project has conducted its gender mainstreaming which showed that project activities were in compliance with the national gender mainstreaming policy, because more than 35% of the stakeholders participating in project activities are women. Women, participate even in community leadership roles and that showed how communities are accepting the participation of women. Environmental safeguards recommendations were implemented and that continued to build strong relations with communities. Technology integration in conservation efforts have been done where the Eswatini National Trust Commission has been supported with GPS and drone technologies to improve law enforcement within their parks and the technology helps to inform priority operations. Again, the GIS portal is a national platform for sharing information amongst stakeholders to improve availability and access to information for improved management in conservation efforts. 
Progress review 

This section assesses the overall progress of the project towards different development outcomes and the overall capacity development process, you may want to mention how this intervention complemented other partners’ interventions. The assessment shall capture feedback from the beneficiary perspective as well as information related to timeliness and resources usage.

(i) Overall progress towards the CPAP outcome and output(s)
Onesimus kindly assist here
(ii) Capacity Development
A number of capacity building initiatives have been supported
 by the project namely policing and law enforcement; basic law enforcement; planning, administration, conflict resolution and reporting for managers; ecotourism financial planning for communities; business marketing; financial management; fire management; hiking trails management; bee keeping and honey production; tree planting and IAPs control.
Table 2: Some capacity building opportunities offered by SNPAS project
	Name of Training

	Date and Location 


	Target Audience


	Purpose of the Training.
	Total Number of Trainees & their gender

	1. Development of CDPs
	By 30 March 2017
	Malolotja cluster (Mvembili Chiefdom)
	To facilitate traditional authorities’ understanding of their role in sustainable development that take cares of its natural resources (inclusive of conservation effort).


	Male participation 89% and 11% women

	2. 
	
	Ngwempisi (Ndinda, Velezizweni, Ka-Zulu
	
	Male participation 58% and 42% female

	3. 
	
	Mkhaya West (Ndzangu
	
	100% participation of males

	4. Drones handling training
	09-13 December 2019,

Mlawula Nature Reserve
	ENTC Conservation staff from reserves; Senior Ecologist, Senior Warden, GIS Coordinator, Law Enforcement Warden and Senior Ranger
	Addresses the indicator of capacity building intended to improve the PA management. The objective of the training was to equip ENTC conservation workers with the necessary skills and expertise to operate drones.
	12 trained, 100% males

	5. Financial planning and accounting training
	18-19 May 2020, Mhlumeni Bush Camp
	Community Trust Members and lodge supervisors
	Addresses the indicator of capacity building in informal PA management by capacity buildings and transfer of skills in business management through training on financial planning and  financial accounting.
	5 trained, 20% males and 80% females.

	
	20-21 May 2020, Shewula mountain camp
	
	
	6 trained, 33.3% males and 66.7% females.

	
	27-28 May 2020, Emvembili Eco-Lodge
	
	
	11 trained, 45.5% males and 54.5% females.

	
	8-9 June 2020 Khopo and Khelekhele eco-lodges
	
	
	5 trained, 20% males and 80% females.

	
	28-29 May 2020, Mahamba Gorge
	
	
	7 trained, 71.4% males and 28.6% females.

	
	8-9 July Luzelweni
	
	
	4 trained, 50% males and 50% females.

	6. Marketing and customer service in ecotourism training
	30 May to 2 June 2020, Mantenga Lodge.
	Community, private landowners and ENTC Eco lodges management staff
	Addresses the indicator of capacity building in formal and informal PA management by applying customer-driven services through the application of theory and concepts supported by practical experience in solving eco-tourism related problems.
	16 trained, 50% males and 50% females.

	7. Financial management in ecotourism training
	6-10 June 2020, Mantenga Lodge.


	
	
	16 trained, 50% males and 50% females.

	8. Handicraft Product Development and pricing
	18 June, 12 November 2020, Mvembili 
	Community members harvesting wetland flora for making handicraft materials.
	Addresses Community-Based Natural Resource Management (CBNRM) programs.  This programme will help create solid business foundations and engender ownership of the wetlands management business by the producers.
	5 trained 100% females.

	
	18 June, 11 November 2020, Malanti 
	
	
	7 trained, 100% females.

	
	10th November 2020, Lukhetseni
	
	
	5 trained, 100% females.

	
	9 June 2020, Khalangilile, Ndinda, Mphini & Mahlabatsini


	
	
	12 trained, 100% females.

	9. Fire management training
	24-25 June 2020, Ngwempisi Landscape 
	Management and staff of community, private landowners and ENTC protected areas.
	Addresses the indicator on capacity building programmes developed to improved PA management. Participants capacitated to develop a fire management plan to control, monitor and review wildfire. Participants equipped on how to effectively manage wildfires so as to prevent fire occurring and, in the event of fire, to protect people and property.
	18 trained, 88.9% males and 11.1% females.

	
	1-2 July, 2020 Malolotja & Lubombo Landscape


	
	
	10 trained, 100% males.

	10. Sustainable Finance for Protected Areas in Landscapes.
	17,24 June and 1 July 2020, virtual
	Management and staff of public offices, community, private landowners and ENTC protected areas.
	Address the indicator on capacity building programmes developed for improved PA management. To Introduce concepts of financing and resourcing of conservation landscapes, notably protected and conserved areas.
	23 trained, 96% males and 4% females.

	11. Beekeeping Capacitation Program
	7-12 June 2020 Mantenga
	Trust members of communities involved in natural resources management
	Addresses Community-Based Natural Resource Management (CBNRM) programs. Aims to determine a suitable apiary location and to capacitate community members on sustainable honey production and apiary development.
	15 trained, 33.3% males and 66.7% females.

	12. Tree planting capacity building activities
	September to December 2020, Emvembili, KaZulu, Ndinda, Luzelweni, Shewula, Mhlumeni and Velezizweni
	CDC, Trust, lodge staff and Community members
	Addresses Community-Based Natural Resource Management (CBNRM) programs. This activity aims to sensitise participants through workshops as well as use participatory approaches to planting of the indigenous trees.
	128 trained

	
	November 2020, Mahamba Gorge
	
	
	13 trained, 69.2% males and 30.8% females.

	13. Indigenous / village chicken production
	15-16 June 2020, Shewula 
	CDC, Trust, lodge staff and Community members
	Addresses Community-Based Natural Resource Management (CBNRM) programs. This activity aims to promote alternative income from native genetic resources.
	21 trained, 23.8% male and 76.2% females.

	
	17-18 June 2020, Mhlumeni
	
	
	23 trained, 21.7% male and 78.3% females.

	
	13-14 July 2020, Mvembili
	
	
	23 trained, 39.1% male and 60.9% females.

	14. Rabbit production and marketing
	April 2021, Luzelweni
	
	
	19 trained, 47.4% male and 52.6% females.

	
	May 2021, Khopho
	
	
	24 trained, 41.7% male and 58.3% females.


(iii) Gender Mainstreaming

One of the aims of the project is to advocate for greater inclusion of women in decisions about how to sustainably manage and benefit from the natural resources on which they are dependent. The project has made efforts to ensure that women participate effectively in the project. In some communities, gender assessments were undertaken which assisted in getting information on how women can be better engaged in the project. An assessment showed that Mvembili CDP had 89% participation of males and 11 percent women, this shows that the process had no youth involvement in this community. In Ngwempisi (Ndinda, Velezizweni, Ka-Zulu) – three communities were engaged for CDP participation in this cluster. Here there was 58% male and 42% average female participation. Of note however, is that female participation in this cluster was above the targeted rate of 33%, however, the involvement of youth within the cluster remain below the targeted 33%. A need to explore opportunities for more youth involvement needs to be explored. Mkhaya West (Ndzangu)- there was 100% participation of males and youth participation, raising the need for deliberate efforts to engage these. Following these observations, the project encourages balanced participation through the training of community leaders (inner councils) to encourage the participation of the youth and women. When women and youth participated, a number of capacity buildings were done to enlighten how to handle yourself in community development positions to effectively attract and influence participation of all community members. A number of indicators were set to measure progress towards this aim. These included the following;

I. The number of trainings for better integration of gender equity in development 

II. Percentage of women in leadership positions in project structures – 

III. Percentage of women participating in project interventions - 

Gender mainstreaming was measured based on the number of trainings on gender conducted to date. However, it was seen not enough to simply increase the number of women in leadership position, if they are not empowered to effectively make a positive influence on the way in which natural resources are governed. Therefore, it was important to ensure that women are capacitated to handle these positions and can effectively participate to make an influence.
Table 3: The involvement of women analysis in comparison with men.
	Community Committee – Gender Representations
	Total Committee Members
	Males
	Females

	
	
	
	

	Malanti Wetland Committee
	7
	5
	2

	Ekuvinjelweni Wetland Committee
	7
	3
	4

	Mvembili (CDC)
	22
	11
	11

	

	Employment by Project Activity 
	Total  employed
	Males
	Females

	Mhlumeni Chicken Shed Construction
	5
	5
	0

	Hawane Wetland Fencing and Infrastructure Rehabilitation
	10
	7
	3

	Shewula Chicken Shed Construction
	10
	10
	0

	Development of ecotourism infrastructure at Mhlumeni
	12
	8
	4

	Mvembili Chicken Shed Construction
	2
	2
	0

	Mvembili Nursery
	5
	5
	0

	Reconstruction of Khelekhele
	11
	8
	3

	Rehabilitation of Khopho Rock Camp
	17
	10
	7

	Construction of Luzelweni Mountain Camp
	15
	12
	3

	Hawane Wetland Fencing
	18
	12
	6

	Mlawula Nature Reserve Lodge Refurbishments
	20
	16
	4


The gender mainstreaming assessment report revealed that there was significant representation of women in capacity building activities estimated at 46% (versus 54% male representation). Notable, this is above the 33% target found in the national gender mainstreaming Policy. The project has somehow influenced cultural traditions including gender based roles to some extent. For instance, the composition of members in various trusts have men and women who freely participate in all project activities without due regard of culturally ascribed discriminatory roles and responsibilities. Both men and women participated in activities such as clearing and preparation of project sites such as cutting bushes, digging foundations, preparing mortar, clearing grass and fetching water. These gender roles were culturally ascribed according to respective sexes. For instance, the digging of foundations would be regarded as a man’s role, while women would be clearing grass and fetching water. Other roles which involved both men and women were the clearing and removal of the alien invasive plant species such as Sandanezwe from areas around the trees that were being planted. 

(iv) Human Rights Mainstreaming

The project never supported any discriminatory acts but supported and empowered communities on how to self-sustain themselves in their conservation efforts. In the community development program exercise, the project taught on issues relating to governance, public safety and security, public health and education and training. These have some elements of human rights in them which need to be protected and enforced for sustainable development under conservation efforts.
(v) Impact on direct and indirect beneficiaries
In the absence of a Land Management Policy, the Chiefdom Development Planning (CDP) approach has been adopted by the project to assist communities to effectively allocate land for maximum environmental, social and economic outcomes. The CDP approach is a process of planning at chiefdom/community level that allows community members to effectively engage with each other to agree on priorities for development as well as to plan for effective use of their land for optimum benefits. The project is also using this approach to facilitate for landscape planning of land uses beyond the boundaries of chiefdoms so as to allow communities to manage their land uses together such that they are in harmony with the environment. Information from biodiversity studies (mostly conducted by the project under Component 1), soil assessments and others, was used to identify the communities that contained rich biodiversity and to zone these off.

Socio-economic development of communities has been at the fore-front of the SNPAS project to the extent that interventions that have been undertaken by the project prioritize the benefits of communities. Such have so far included capacity building on sustainable farming methods, rangeland management for optimum benefit of livestock in communities, proper wetland management to allow women to benefit from the sustainable harvesting of wetland species, capacity building and pilot programs for IAPS removal to allow for indigenous species regenerations, etc. communities are being trained to manage all land use for maximum biodiversity conservation. For instance, some communities in the Malolotja cluster have started moving away from farming practices that have a negative impact on some ecosystems. Some farmers that were previously farming on wetlands are starting to avoid such farming practices.

(vi) Communication and publicity

The project developed a number of visibility materials that communicated project activities these include pamphlets. The GIS portal is another platform where project documents are shared and accessed easily. Quarterly newsletters were from time to time generated and again project activities were covered in print (newspapers) and broadcast (TV and radio) media to inform stakeholders and the public on what was being done and its importance so to educate and create awareness.
Implementation strategy review 

(i) Sustainability
Achieving sustainable landscapes involved identifying natural areas that can be conserved or protected within a matrix of other land uses, and putting into practice interventions that improve the biodiversity-compatibility of production, reduce negative ecological impacts, and enhance livelihoods. The project has facilitated the registration of landscape associations where the committee is composed of NGOs, private and community landowners, government ministries and ENTC who has a permanent role to give guidance on ecological issues. This was done through the land use planning process, where critical ecosystems that are under threat are then protected in order to improve biodiversity conservation while providing opportunities for sustainable livelihoods. In the case of wetlands, communities get sustainable harvesting of wetland assets. The project has also provided alternative livelihood programs, currently through the introduction of the fruit tree planting, bee keeping, rabbit production and free-range chicken raring. 

Administratively, the project adopted its exit strategy, where the project management unit (PMU) had to stop taking lead in the implementation of project activities from 2020 to date. This was through establishing technical working groups that are led (Chairperson) by the stakeholders that are mandated to deliver those activities. A number of technical working groups (TWG) have been established these include IAPs strategy, wetlands management plans, OECM’s, landscapes management plans, Special Habitats and civil engineers M&E team. These have the capacity to deliver, promote and monitor the project activities beyond its life. 
(ii) Participatory/consultative processes 

Project inception was a consultative exercise where stakeholders were given a chance to give guidance on how best the project could be delivered to make a difference to its beneficiaries. This approach has been adopted in most of the project activities and that has created a sense of ownership. In the annual plans developed, representatives of all key stakeholders in the project steering committee (PSC) get a chance to review and make their input and then monitor its implementation through review of quarterly reports and conducting site visits. For instance, the participatory development of Land Use Plans has resulted in an improved management of land by communities. The process was very participatory, which allowed communities to learn and be able to apply the techniques to their communities. Most of the communities have an increased awareness of how the use of their land impacts on biodiversity conservation because of this process, and this has resulted in observed changes and adaptive measures being implemented in some communities. For instance, some communities have stopped cultivating on wetlands, and certain farming practices have already been adapted to suit conservation objectives by improving and undertaking sustainable land management practices. 

On another note, the engagement of stakeholders has assisted in ensuring a sustainable exit strategy for the project and has ensured that interventions address a wide array of key issues.  This has also provided an opportunity for the project to build the capacity of stakeholders on biodiversity conservation and development planning.
(iii) Quality of partnerships
The landscape approach that has been adopted by the project cannot be facilitated without partnerships. Achieving long-term economic, environmental and social goals depends increasingly on our ability to understand and account for interdependencies and to employ approaches which can support improved coordination, the identification of synergies, and management of trade-offs. Integrated landscape management offers specific advantages in this regard. These partnerships come in many forms, some being formal and facilitated through MoUs and some being informal, and facilitated through opportunities as they present themselves. Formal partnerships established are with the following community, private and public institutions; Surveyor Generals Office, ACAT, Micro-Projects, All Out Africa, COSPE, ESWADE, BBMC, Dombeya Game Reserve, EIRMIP, ESNAU, Mgogodla Trust, Mahamba Trust, Shewula Trust, LULOTE, Mhlosinga Game Reserve, MOSS Foundation, Eswatini Environment Authority (EEA), University of Eswatini (UNESWA), Eswatini Tourism Authority (ETA), Ngwempisi Multi-purpose Cooperative, PELUM, Rosecraft, Swaziland Homeopathy, Tenvelo, Swaziland Fair Trade (SWIFT), Widehorizons, Nkambule and Dlamini Consultants, Wilderness Foundation Africa and UNDP.
Some of the partnership roles include the following:

a) SWADE, an organization that has worked with the project in the development of Chiefdom Development Plans, and has gone on to jointly undertake activities such as sustainable and management and is currently working with the project to develop benefits for wetlands in local communities. SWADE has also assisted the project with Land Use maps for some of the shared communities they have worked in, and continues to be a main partner in information and experience sharing; 

b) ETA, a partner that the project is working jointly with to implement community ecotourism infrastructure within communities;

c) The Lubombo Conservancy, one of the projects Implementing Partners in the Lubombo region;

d) The Surveyor General’s office, a partner that has supported the project with shape files for the country to assist in the development of Land Use maps;

e) UNESWA, a partner that has assisted with information development and sharing.

Informal partnerships have also been evident at community level, where communities have taken opportunities provided by the project for exchange visits and capacity development activities to form their own mutually beneficial partnerships. Information sharing exercises have been reported in some communities for instance, in Velezizweni where traditional authorities have visited Luzelweni and Ntfungula to get experience on how they have organized the launch of CDPs. Further current and potential partnerships have been observed in the manner in which land use planning under the chiefdom development planning process are being undertaken. In communities under the same landscape, planning of future interventions and dreams is cognizant of what is existent in neighboring communities. For instance, if one community which is in close proximity to another has plans of a high school, the location of the other will be considered not to cause duplication of services but to allow for a wider population to benefit. Guidance on the location of conservation areas ensures that close proximity allows for conservation areas in different chiefdoms to form one unit with little or no fragmentation. The location of conservation areas in Luzelweni, Velezizweni and ka-Zulu, covering the Ngwempisi Mountains are one such example.
(iv) National Ownership
The project board chairperson is the controlling officer (Principal Secretary) of the Ministry of Tourism and Environmental Affairs (MTEA). All project operations are approved by the project board and the board led by PS does site monitoring visits to track progress on project delivery. The controlling officer was leading the process of nominating evaluation members of the Other Effective Conservation Measures (OECM) committee, which was chaired by the Department of Environmental Affairs. The OECM guidelines were cleared in cabinet and adopted as a national guideline and furthermore, declared sites and the guidelines were launched by the Minister of Tourism and Environmental Affairs. On another note, landscape management plans were launched by the Minister of Tourism (the one for Ngwempisi) and the principal secretary launched Lubombo and Malolotja landscape management plans. The project changed its approach towards the supervision of civil works, where Micro-Projects agreed to assist ENTC supervise civil works across all the three landscapes (Lubombo, Ngwempisi and Malolotja). These public engineers assisted with developing bill of quantities (BOQ’s) and further offer technical advise and monitoring of construction.
Management effectiveness review 
(i) Monitoring and Evaluation
Quarterly, the Project Board (PB) holds meetings to approve work plans and track progress made in the implementation of activities. From time to time, the board conducts site visits to physically see delivery of project activities and engae with beneficiaries on their satisfaction. Similarly, the Project Steering Committee (PSC) also holds quarterly meetings to monitor work plans and make recommendation to the PB and again, the PSC conducted its own site visits to monitor sites as informed by either beneficiaries or PMU concerns. An example of a recent site tour is the one conducted on the 31 August, 01 and 07 September 2021. The sites visited are Mahamba Gorge, Ntondozi wetland, Khelekhele lodge, Luzelweni community, Mvembili ecotourism, Malanti wetland, Luvinjelweni wetland, Malolotja log cabins, Hawane dam, Shewula mountain camp, Sara chalets, Magadzavane lodge, Mhlumeni Bush camp. 
The UNDP country office would independently conduct project site tours to track project delivery and the most recent one was held on the 24 September 2021, where the Resident Representative of UNDP together with her staff toured Khelekhele infrastructure to appreciate works that have been done. The sole purpose was to confirm if indeed community is happy about the delivered product and also appreciate ratification of the grievances the community had before. Representatives of the community, its leadership and Velezizweni trust were all present in the meeting. A technical Micro-projects Engineer’s monitoring and evaluation (M&E) team was established to give support on the outstanding phases of civil works, site handovers, defect liability period assessments for retention pay-outs and the establishment of bill of quantities. This is wth respect to Magadzavane, Mantenga, Mhlumeni, Khopho and Khelekhele development civil works.

(ii) Timely delivery of outputs
To an extent COVID-19 travel and gatherings restrictions delayed progress in the supply of goods for civil works and community mobilisation for declaring community sites with the Flora Protection Act, 2000. This led to the need for apply for a no cost extension with UNDP for GEF focal approvement, which was granted for the period of 2021 January to December. Secondly, delays in the advancement of funds to the project account reduced days of project activities execution and affects progress of planned activities. Lastly, the poor cooperation by some contractors delayed progress on some construction activities ie Mhlumeni Ablution facilities.
(iii) Resource Allocation
Project overheads were always monitored and kept to the acceptable percentag
e and reallocations from GEF funds were done with clearance from the UN Agency and in 2021, the UNDP country office supported PMU salaries therefore allocation of resources was good because on average overheads are less than 20% annually. 

(iv) Cost-effective use of inputs
The project spent sizable amounts on community mobilization (CDP’s), consultants and soft products, yet communities are interested on tangibles and hard deliveries. Therefore, this was not a bad thing because conservation topics are not easily accepted but where the SNPAS has worked now there are a number of management plans which can guide development gaps and speed up infrastructure advancements. The co-financing model serves a best model (cost-effective) because a lot of money was saved from office space rentals and bills (electricity and phones). A considerable amount has been spent on international consultants who eventually deliver sub-standard products and local consultants are just given raw (too little) offers, which discourage their participation. 

The biodiversity surveys undertaken through the project have formed a strong scientific basis for many of the projects’ interventions. These interventions include the development landscape management plans and Special Habitats. The grants or seed funding for private and community landowners has helped to initiate needs assessments and request for proposals which led to the development of a number of infrastructure programs in both formal and informal PA’s. The GIS portal that has been developed through the project has assisted in providing a platform for information sharing on biodiversity in the country. The SMART program currently being implemented by SNTC under this unit is a new and innovative law enforcement approach in Eswatini and has helped improve monitoring of wildlife safety.  
IV. IMPACT OF PROJECT ACTIVITIES

Table 4: Activities undertaken with financial support from this project
	Activity Undertaken
	What was done


	Intended Purpose

	Fencing of 20 wetlands on Communal land
	142.11 km of wetlands, boundaries were fenced with non-electric fence in 14 chiefdoms. Communities where wetlands were fenced are Ntondozi, KaZulu, Khalangilile, KaNdinda, Bhahwini, Mphini, Velezizweni, Ncabaneni, Mvembili, Malanti, Ekuvinjelweni, Ndzangu and Vikizijula. These costed about SZL 1, 649,837


	To exclude people and livestock from wetlands to enhance water quality and quantity of the wetlands.

Restore the wetlands ecological integrity and functionality to harness ecosystem services. 

To make livelihoods through the harvest of wetland flora for handicraft ventures.

	Fencing of 12 conservation areas
	172 km fenced with game fence in 12 different conservation areas (of which 2 are community conservation areas and 10 is on private land designated through SNTC ACT and OECM guidelines).

	To prevent poaching and cattle grazing inside the conservation area and also to keep wildlife inside the PA

	Biodiversity

Surveys in the three landscapes (Malolotja, Lubombo and Ngwempisi).
	Survey of birds and mammals, selected groups of insects, fish and herpetofauna.

A total of 119, 85 and 98 species of birds were recorded at Mambane, Jilobi and Shewula, respectively; the corresponding figures for mammals were 30, 17 and 14 species. A total of 124, 93, and 136 species of birds were recorded at Emvembili, Bulembu, and Ekuvinjelweni, respectively; the corresponding figures for mammals were 24, 30, and 15 species. 

Preliminary survey of terrestrial

vertebrates was conducted in Dombeya Game Reserve.

	Preparation of checklists of birds and mammals occurring at each site.

Identification of existence of threatened or endemic species at each site.

Identification of important habitats or landscapes for birds and mammals at each site



	
	Fourteen threatened species have been recorded from the Lubombo Cluster. Shewula has the highest proportion of Critically Endangered species, with the highest conservation value such as Encephalartos striatus and Euphorbia keithii, both of which are endemic to the Lebombo Mountains, and both of which are apparently confined to Shewula within the Lubombo Cluster. 
	Preparation of checklists of plants occurring at each site.

Identification of threatened or endemic species at each site.

Identification of important habitats or landscapes for plants in each site.



	Demarcation of Conservation Area

Landowners boundaries known and mapped 
	Farm numbers with deeds office assist to confirm demarcation, in communities a consent letter from Chief is sought indication land use as a conservation areas and coordinates taken for generating maps showing boundaries. In confirmed boundary line fence or beacons are erected are consultation with Deeds and surveyor generals office and in communities after confirmation by community leaders.
	Visible indicate boundaries of conservation areas (CA) to avoid its invasion and trespassing.

Minimize conflicts that arise from cultural biological means of demarcation by use of trees or physical features.

Confirms ownership and the right to use of demarcated area.

Informs resources required in managing areas under authority.

	Installation of conservation area and ecotourism facilities billboards installed on sites.
	To alert people about protection status of conservation areas.

To give directions for ecotourism sites. 

To give supporting stakeholders visibility 
	To make public aware that some activities are illegal on protected areas and are prohibited.

Directional boards serve as guide to destiny and a marketing or visibility material.

	Fauna species re-introduced or introduced.
	Thirty Blesbok re-introduced for gene pool improvement and two female

Elands were delivered in Malolotja.

In Mlawula six Waterbucks, forty nine Impala (gene pool improvement) and 30 Wildebeest were re-introduced  from Big Game Parks. 

Under catalytic funding Dombeya introduces four Giraffes and also bought a passive game capture equipment for use in future introductions
	To improve the biodiversity assets and integrity in the game reserves

Improve diversity of locally threatened and endangered species.

To improve and strengthen the gene pool of the already existing game species within the parks.

Acquire equipment to assist improve Wildlife Management

	Flora species re-introduced or introduced.
	4000 plant species were planted in eight communities namely Mahamba, Emvembili, KaNdinda, Velezizweni, KaZulu, Luzelweni, Shewula and Mhlumeni
	To improve the biodiversity assets and integrity in the community conservation areas. 

Sustainably introduced carbon stock through planting native plants

	Invasive Alien Plant Species control measures undertaken

Removal of Black Wattle, Lantana sp., Chromolaena odorata and other IAPS
	Estimated 1200 ha infested by Chromolaena, Lantana, black wattle and bugweed from different PAs (Phophonyane, Mhlatuze, Dombeya, Rosecraft, Mlawula, Mantenga, Mbuluzi, Shewula, Mahamba, and Luzelweni, and -1150 ha of IAPS cleared from private lands, and 50 ha cleared from communal lands.  

Both mechanical (hoes and other hand implements) and chemical control was used.

IAPs Strategy developed. 
	To conduct capacity building on methods of controlling IAPs.

To procure equipment for controlling IAPs to be used by stakeholders.

To restore ecological integrity.

To improve aesthetic values.

To establish income generation products out of controlled slash from IAPs so to fund costs of restoring habitats.

	Alternative livelihood/s introduced/strengthened to replace ongoing livelihoods detrimental to conservation

Rabbit and chicken raising to produce meat to reduce poaching of wildlife for meat consumption
	Five community eco-tourism facilities (Mhlumeni, Luzelweni, Velezizweni, Shewula and Mhlumeni) have structures built to kick start rabbit and free-range chicken raring. This sites are active biodiversity conservation and are collectively supported with 240 village chickens, 150 chicken nests, feed and equipment 
Again, 100 rabbits have been delivered on these sites.

In each community, training of 20 people was done on production (husbandry), and marketing.


	To provide livelihood activities that will support and provide alternative income source more so under the COVID-19 era where international tourists have stopped visiting and only rely on limited domestic market.

	Ecotourism infrastructure built/rehabilitated to generate income related to natural areas
	To install wifi, boom gates and cctv cameras in all 3 ENTC facilities.

Mantenga received two rangers wendy offices, re-established water supply system, rehabilitated picnic sites.

Malolotja had picnic site rehabilitated, A frame ablution rehabilitated, Aframe chalet, reception area ablution and log-cabins rehabilitations, concrete block paving and reception water supply system and fencing revamped.

Mlawula  have been upgraded, PLOs assisted and communities namely Shewula, Luzelweni Mhlumeni, Khopho, Khelekhele and Mahamba 
	To improve bed occupancy through quality service to provoke willingness to pay by customers and in turn carryout conservation goals.



	Integration of wetlands protection with the production of handicrafts from wetlands plants.
	Establish wetlands committee,

Fence wetlands,

Sites reports on condition,

Management plan for continued management of protected wetland

Training on wetland flora handicraft products and quality

Facilitate market linkages
	Restore flora species that are used for handicraft,

Set up governance structure to manage wetlands utilization,

Establish guiding plan on the threats and opportunities of wetlands in order to continue harvesting flora species.



	Management plans 


	Development  of PAs management plans through conducting technical reviews and consider gazette instruments.

Update the management plans for ENTC (Mantenga, Malolotja and Mlawula)

Develop management plans for Special Habitats for the communities Bulembu, Jilobi and Mambane.
	To conserve indigenous fauna and flora, while eliminating exotic species within the area of the reserve;

To protect the natural ecology and environment of the reserve;

To provide facilities for scientific study and education;

To enhance conservation integrity, functionality and productivity in Special Habitats.

To enhance enforcement of nature, conservation policies, legislations and community by-laws within the Special Habitat.

	
	Develop management plans for community wetlands.

Conduct site evaluations, technical reviews and consult community members, leaders and WMC.

Develop work plans for management plans.
	To strengthen the capacity of community stakeholders and create awareness on conservation and wise-use of wetlands.

To enhance the integrity/ functionality/ productivity of community wetlands.

To enhance enforcement of policies and legislations on community wetlands.

To increase the value of wetland in the community


V. IMPLEMENTATION ISSUES

This section is a concise analysis of the main implementation issues that are generic to the project and not related to a specific output or activity; and adjustments performed to address these issues. This section can draw from previous risks and issues logs.

VI. Content: 
	#
	Description
	Date Identified
	Type
	Impact &

Priority
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Enter a brief description of the issue


	When was the issue first identified


	Request for Change

Problem

Other
	Describe the potential effect on the project 

Enter priority on  a  scale from 1 (low) to 5 (high) 

Priority =
	What actions have been taken/will be taken to address this issue


	Who has been appointed to address this issue


	Who submitted the issue


	When was the status of the issue last checked


	e.g. pending, solved



	2
	
	
	Request for Change

Problem

Other

	Text

Priority =
	
	
	
	
	

	3
	
	
	Request for Change

Problem

Other

	Text

Priority =
	
	
	
	
	


Table 5: Main challenges and issues faced during reporting
	Challenge/Issue


	Solution



	· Project document too general. 
	· Future project designs should consider precise activities to facilitate easy understanding on delivery expectations. 

	· Delays in the advancement of project funds.
	· Early planning for AWP activities for the following year, so to allow clearance processes before officers go on leave in December. 

· Again, development agency should find means of banks advancements to reduce delays.

	· Project coordination arrangements sometimes overlooked and creating conflicts.
	· Continuing capacity development on project design and disintegration of roles and responsivities will minimize internal conflicts.

· PMU contracts need to be aligned with project documents to avoid conflicts.

· Communication channels need to be clear when adhered to, conflicts will be limited. 

	· Overlooking partnerships institutional arrangement by Government-Development partners.
	· Consultants regardless of the contracting partner are equally accountable to partners, once the other partner is overlooked it create mistrust and no ownership on deliveries by aggrieved party.

· Advises from both partners should be objectively analyzed and a mutually agreed upon decision be taken with no superiority complex over the other partner.

	· Direct implementation of project activities by the PMU.
	· Institutions with a mandate on the activities being delivered should be always be engaged either through agreements or technical working groups to ensure ownership and sustainability of efforts beyond project life.

· Seconding some public officers into projects must be considered for sharing lessons learnt before and beyond project.

	· Weak project activities communication strategy.
	· A communication and publication strategy can improve sharing of information across target stakeholders.

· Active social media platforms can attract youth participation in some project activities.

· Timely publication of project deliverable can also increase project visibility.

	· None objective submission and reporting.
	· Cooperate governance and induction trainings are necessary for stakeholders to understand what negativity such acts may bring to delivery.

· Space for new stakeholders should be opened to dilute existence of a single ideology to bring innovations for consideration.

	· Communities requested to implement project activities and their delivery is unsatisfactory.
	· Project management trainings are critical when such is considered to limit delays and funds mismanagement.

· This needs to be considered at the beginning of projects to avoid too much follow-ups and mentoring ant project end.

	· Incorrect expectations by some private landowners.
	· Project implementation strategy should be developed with the involvement of all stakeholders and final product be well communicated with stakeholders to limit ambitious expectations.

· Strategies must safeguard financial allocations towards supporting communities, since they are adversely affected by poverty.


VII. LESSONS LEARNED
 

Table 6: Recommended Actions from Lesson Learnt
	Issue 
	Problem/Success
	Impact
	Recommendation

	1. Portal hosting
	Portal now hosted by local company but the GIS coordinator cannot swiftly act on issues on the portal.
	The up time of the portal is reduced due to dependence on service providers pace in correcting issues.
	The GIS coordinator office need to be capacitated with infrastructure required to ensure ENTC has full authority in managing the information portal.

	2. Civil Works Bill of Quantities
	Engaging Micro projects Engineers where a project engineer is not hired is helpful.
	Projects complies with construction industry council requirements and it controls escalating costs through variations caused by missing components of BOQs when done by junior artisans.
	Working relations must be built with the Micro Projects unit through either agreements to have their full support in Civil works undertaken by ENTC.

	3. Wetland fencing baselines.
	Pre-fencing wetland condition baselines not done.
	The data collected during M&E report could not prove changes though visible on the ground.
	Pre-fencing data collection should be done, since data collected can inform policy and management actions to be undertaken to improve wetlands integrity.

	4. Consultants 
	International consultants do not add much value on generic subject matters where Swazi’s have capacity on. 
	This creates a sphere where local specialists feel undermined because internationals are paid more for none fully contextualized products, yet locals could do better. 
	Subject matter not unique to the country’s context, local specialist must be appreciated and remunerated well and if this calls for the review of rates that would be beneficial to development. 

	5. Stopping CDP’s
	In certain areas CDP’s had been initiated and were near their finalization but MTR recommended immediate stop in this exercise.
	Resources had already been invested into the almost complete CDP’s and that created disappointment by communities because their development plan was left hanging.
	Reviewers need to make cost benefit analysis in their recommendations so that best decisions are made regardless of rising issues. Again, it is crucial to have co-financing or multi-stakeholders cooperation models in critical activities to ensure sustainability or guaranteed completion of activities when challenges arise.

	6. Development of management plans.
	Participatory approach by communities to develop their management plans makes them detail their issues and propose contextual solutions.
	Community owns plan and supports development and management initiatives of the plans.
	A role out program in partnership with other stakeholders needs to be done to ensure that wetlands fenced have guiding plans on how to sustainable manage them.

	7. Self-sustaining IAPs control program
	Sporadic support for IAPs control through project that solely focus on control measures in not sustainable in communities post the projects.
	This creates a problem in making follow up controls due none availability of a financing mechanism for labour commitment in the control of IAPs
	The Luzelweni Wattle control program, where the IAP is sold to a timber company (Montigny) and community is able to expand the control program due to income to finance personnel involved in the cutting ad clearing of IAPs. More products need to be promoted such as charcoal, saw dust and fuel bricks. 

	8. Semi-autonomous PMU
	The project document and GEF reporting modalities make it easy for the PMU to make independent decisions to be motivated with governing structures.
	The PMU takes full ownership of decisions undertaken and retains its role to advise and to be guided as opposed when PMU is imbedded with either the development (UNDP) or implement (ENTC) agency.
	Both the development or the implementing partner have their short comings and when PMU is directly under the control of either the PMU finds its self in compromising situations due to delegation structures of the agency. Engaged Project Managers of big projects must be clear on their responsibilities and be firm not to be misled. MOU signed by partners must address issues of misappropriation of project resources outside scope of projects.

	9. Private sector involvement in project initiatives
	Private sector has a community responsibility and their engagement in early stages gives a buy in and they indicate how they can support initiatives.
	This makes initiatives sustainable an example is Montigny that funded a component of IAPs control and setting of woodlots for continued sale of timber by community to fund its development and Tabankulu Estate has offered operating office space at their cost for the Lubombo landscape.
	The more the private sector is involved in project activities their commitment may be more guaranteed if clear roles are developed and MOU’s are signed. This becomes a long term support mechanism because projects are short lived and resources are not always adequate to deliver activities so private sector will complement.

	10. Project sole financing in project initiatives a limitation.
	Public and funding stakeholders are normally overlooked in community initiatives during inception, yet their involvement in early stages can improve co-financing and deliver project activities in a broader scope.
	The limited involvement of other funding mechanisms in the project limited impact to a certain scope, yet if Rural Development Fund was also involved it could have financed more community development initiatives along with SNPAS. 
	Collaboration, integrations and partnerships with national grant mechanism should be explored to ensure that development initiatives are at a complete scope to limit operational inefficiencies due to the complimentary capacities the stakeholders jointly can have in the facilitation of development. 

	11. Collaboration with state departments that have heavy machinery and unique infrastructure.
	Unique facilities and engineering equipment are very expensive to source from service providers.
	Supporting and developing collaborations with government departments with the infrastructure or equipment cuts cost for project delivery and resources are able to do more work.
	Department of Land use Planning, Surveyor Generals office and department of water affairs among others supported different project activities and that made it easy for the project to capacitate where necessary at a lower cost. This collaborations assist in public offices to broaden their network and fulfill their mandates. This will facilitate realations between communities and departments even for future support outside project scope.

	12. Sharing of project outputs and documents
	Project staff exodus has been high and the institutional memory of outputs and events becomes lost or difficult to trace.
	The jungled filing from the successive PMU members makes it difficult to track some project documents and that affects sharing of supporting documents timely.
	The uploading of documents monthly on the GIS portal must be made a requirement and the GIS coordinator must be given mandate to request reports for uploading beyond the SNPAS project and in future projects to come.

	13. Updating and involvement of all PMU staff in decisions made.
	Landscape Coordinators had challenges in giving basis of some project activity initiatives due to their limited involvement at planning of those activities and were only involved in implementing them with minimal explanation.  
	This created some misunderstanding on what was expected in implementing the project activities. More so, created by the notion of having executive and none executive segregations.
	A segregatory management style leads to limited ownership of project activities being implemented and it limits the junior staff and opportunity to learn and also share their insight on proposed project activities based on their knowledge. Therefore, management meetings and planning meetings must be platforms adopted to ensure PMU is in one understanding of what is expected of them.


VIII. FINANCIAL STATUS AND UTILISATION 

Financial Summary

Over the project life the project management unit (PMU) has presented an operational budget of SZL 83,012,471 (US$ 1: SZL 14.5) which is inclusive of PMU salaries and that is approximately US$ 5,724,998 over an eight years period (2014 February to December 2021). All these budgets have been presented before the project steering committee (PSC) which reviewed technical alignment to project objectives and then after their satisfaction, the recommend to the project board for its (PB) approval. The procurement actually done by the project is worth SZL 77,734,529.38 (US$ 5,361,002). The actual procurement done by the UNDP country office in Eswatini is worth SZL 1,184,676.44 (US$ 81,701.82), which was done to assist implementing agency to speed up it delivery.

Financial Overview 
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Table 7: Summary of project cycle work plans over six years
	Components
	PRODOC FUNDS (US$)

	
	Budget 
	Actual
	% expenditure

	1. Knowledge Based Management Platform Operationalized
	660,000
	1,298,598
	197% (97%more)

	2. Landscape Approach Operationalized
	2,000,000
	1,318,510
	66% (less spent than budgeted)

	3. Strengthen PA Functioning
	2,460,000
	2,476,832
	101% (almost same)

	4. Project Management Costs (PMC)
	270,000
	267,062
	99% (almost same)

	TOTAL
	5,390,000
	5,361,002
	99.5%


ANNEXES

Status of 2021 Annual Work Plan
Table 8: Knowledge based platform operationalised at the National and regional level to address current and emerging threats to PAs and biodiversity conservation.

	Activity
	Components
	Risk
	Risk Management
	Target 
	Budget SZL
	Progress

	
	
	
	
	
	
	07/12/21
	14/12/21

	GIS Biodiversity Portal
	Fix down portal
	Delays by hosting service provider
	GIS Coordinator engaged to closely monitor portal
	07/10/21
	0.00
	100%
	100%

	
	Uploading documents in the portal.
	Delays in sharing of documents
	Technical working groups to be a platform to gather information.
	30/10/21
	0.00
	80%
	95%


Table 9: Landscape approach operationalized and leads to expansion of PA network.
	Activity
	Components
	Risk
	Risk Management
	Target 
	Budget SZL
	Progress

	
	
	
	
	
	
	07/12/21
	14/12/21

	Erect troughs outside fenced wetlands
	Complete Lukhetseni
	Delays by NGO.
	Close monitoring of agreed 
	20/09/21
	1,394.27
	100%
	100%

	
	Launch & handover of facilities.
	Delays in date confirmation.
	Sensitising communities on the urgency.
	30/09/2021
	15, 821.73
	100%
	100%

	Development of wetland management and implementation plans
	Binding of plans
	
	
	
	
	100%
	100%

	
	Launch of wetlands management plans
	Delays in setting dates.
	Sensitising communities on the urgency.
	
	
	100%
	100%


Table 10: Strengthening PA functioning through improved conservation management and operational support for existing and new PAs including both formal and informal PAs.

	Activity
	Components
	Risk
	Risk Management
	Target 
	Budget SZL
	Progress

	
	
	
	
	
	
	07/12/21
	14/12/21

	IAPs control in the clusters
	IAPs machine assembly & trailer fix.
	Parts delivery delays.
	Service provider allowed access on weekends. 
	20/09/21
	13,140.08
	70%
	85%

	
	Luzelweni felling.
	
	
	30/10/21
	8,817.84
	100%
	100%

	
	Ntondozi felling
	Delays in submitting concept
	ENTC will continue implementing activity after operational closure.
	30/10/21
	8,817.84
	45%
	45%

	
	Malolotja felling
	
	
	
	8,817.84
	30%
	30%

	
	Lubombo felling
	
	
	
	8,817.84
	30%
	30%

	Support the strengthening of OECMs for conservation efforts.
	Montigny OECM report 
	Late submission of support documents
	Set dates for acquisition of documents.
	30/09/21
	
	45%
	45%

	
	Special habitats beehives
	Material delays
	Artisan engaged to speed up production
	
	9,000.00
	100%
	100%

	
	Jilobi Special Habitat Plan launch
	Delays in review of plans, setting launch dates and Cabinet approval.
	Sensitising TWG chair, communities and the PS on the urgency.
	
	9,000.00
	100%
	100%

	
	Bulembu Special Habitat Plan launch
	
	
	
	9,000.00
	100%
	100%

	
	Mambane Special Habitat Plan launch
	
	
	
	9,000.00
	100%
	100%

	
	EIRMIP solar pump and ablutions
	Delays by service provider
	PMU procure what it can to speedup process
	20/10/21
	33,029.64
	100%
	100%

	
	Dombeya fire tower
	
	
	20/10/21
	0.00
	100%
	100%

	Support the strengthening of OECMs for eco-tourism efforts.
	Mahamba Gorge balcon rehabilitation
	Delay in material
	PMU can do procurement to speedup.
	10/10/21
	14,000.00
	90%
	95%

	
	Luzelweni lodge and springs protection
	Artisans delays
	Recommendation made to engage two artisans or to have community assist
	30/10/21
	24,658.11
	65%
	70%

	
	Mgogodla road strips
	
	
	30/09/21
	0.00
	85%
	95%

	
	Shewula beehive hut
	
	
	20/10/21
	22,000.00
	97%
	97%

	Development of marketing product for community eco-tourism facilities
	Mvembili eco-lodge internet connection
	Delays by service provider
	Programme developed and routine follow ups to be
	15/09/21
	731.43
	100%
	100%

	
	Shewula eco-lodge internet connection
	
	
	
	
	100%
	100%

	
	Mhlumeni eco-lodge internet connection
	
	
	
	
	100%
	100%

	
	Luzelweni eco-lodge internet connection
	
	
	
	
	100%
	100%

	
	Mahamba eco-lodge internet connection
	
	
	
	
	100%
	100%

	Livelihood programmes strengthening in poaching hot spots
	Mvembili rabbit supply and cages
	Delays in cage production and supply of drinkers and feeders
	Rabbit supplier engaged early ready and ready to supply. 
	25/09/21
	31.68
	100%
	100%

	
	Shewula rabbit supply and cages
	
	
	
	
	100%
	100%

	
	Mhlumeni rabbit supply and cages
	
	
	
	
	100%
	100%

	
	Luzelweni rabbit supply and cages
	
	
	
	
	100%
	100%

	
	Khopho and Khelekhele rabbit supply, cages and chicken procurement.
	
	Rabbit and chicken suppliers engaged early ready and ready to supply. 
	30/09/21
	
	100%
	100%

	Support facilities at Hawane Dam and benefit sharing with nearby communities.
	Plumbing, cladding, electrification and fittings
	Artisan and material delays.
	Material bought and more artisans engaged to complete on time
	30/09/21
	1,238.48
	100%
	100%

	Log cabins Rehabilitation in Malolotja
	Four cabins Cladding, plumbing, painting and furniture rehabilitation.
	Material delays
	Multiples cabins worked with material available on site
	10/10/21
	4,755.21
	98%
	99%

	Rehabilitate Mlawula Nature Reserve Camp Site (Sara and Mbuzi Camps)
	Septic tank, electrification, plumbing and fittings of chalets
	Material delays
	Multiples chalets worked with material available on site.
	20/10/21
	1,341.61
	93%
	95%


Key on Delivery progress: 

	
	76 - 100%

	 
	51 - 75%

	 
	26 - 50%

	
	0 - 25%


� GEF 5,390,000; Eswatini Environmental Authorities 2,200,000; UNDP Eswatini 200,000; Eswatini National Trust Commission 11,400,000.





�I think you can provide a bit more information


�The summary should capture key results at development objective and outcome level, major challenge (s) and lessons learnt, implementation period and status etc as per guidance.


�The information under this section should be narrative by output. Please check guidance in the template


�Provide some specifics. What was done to build capacity of partners and beneficiaries


�Provide figures as per guidance


�State amount


�Please use the format used in the template
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